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1 (a) All enterprises involve rewards, challenges and risks. Identify: [4]

(i) Two rewards

(ii) Two challenges

(b)

facing an enterprise

Rewards:

¢  Working for themselves

e  Gaining profit/income

¢ Doing a job they enjoy/using their skills
o Consumer/customer satisfaction

Challenges

Losing their invested funds/savings

Legal problems

Their reputation may be affected if the enterprise fails
Finding finance

Being willing to take the risk

Finding an appropriate market/not meeting demand
Lacking correct skills

Survival/not being able to stay in business
Competition

Explain how you dealt with two risks in your enterprise project [6]

Award marks for each risk in the following manner:
Risk identified [1]

Action taken to deal with risk explained [1]

Effect of the action on the risk explained [1]

Answers may include:
Risk of not completing orders on time [1] so we created a card order system [1] this meant
we could see when orders were due [1]

Risk of low sales [1] so we advertised in the school bulletin [1] which attracted a large
number of customers [1]

Note: Maximum 4 for general/potential risks such as not making profit/surviving.

Note: Must be the ‘risk’ which is forward looking.
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2 Kirsty identified two business objectives for her enterprise: to make a profit and to be
ethical.
(a) Identify two other objectives that an enterprise may have. [2]

(b)

(c)

Business objectives include: growth, survival, sales revenue growth, satisficing and
environmental objectives, increase market share, good quality product.

1 mark per identified objective.

Do not reward — profit or being ethical as these are identified in the question.

What is meant by profit? [2]

When total revenue exceeds total costs [2].
The enterprise earns more than they spend or profit is money left over after all costs have
been taken away. [1]

Explain how Kirsty’s aim to be ethical would affect how she runs her enterprise [6]

Ethics - moral principles that govern a person’s behaviour or the conducting of an activity.
They are about what is right and what is wrong.

For Kirsty this may result in:

o Difficulty sourcing the T-shirts

Increased cost of purchasing raw materials

Being forced to charge higher prices

Help and assistance from the Fair Trade movement

A USP - ethical product as a promotional tool

Level 3 (5—6 marks)
Candidate is able to explain how the identified factors would impact upon the running of
Kirsty’s enterprise.

Level 2 (3—4 marks)
Candidate is able to show what Kirsty would do to be ethical.

Level 1 (1-2 marks)
Candidate is able to demonstrate some knowledge and understanding of what it means to be
ethical.

Level 0 (0 mark)
Candidate is unable to demonstrate any knowledge or understanding of how objectives will
affect the running of an enterprise.

Example:

Kirsty believes in buying fair trade raw materials [L2] she buys T-shirts that are fairly traded
[L2] therefore she has to pay a higher cost for these [L2] which results in her prices being
higher [L3] and therefore she may gain less customers and revenue. [L3]
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3 Kirsty knew that an important step would be to produce a business plan.

(a)

Identify:

(i) Two pieces of financial information

1 mark per identified piece of financial data:
Cash flow forecast, Break even chart/forecast, Profit and loss prediction/statement,
Balance sheet, Sales Revenue, Costs

Note financial forecasts alone should not be rewarded.

(ii) Two pieces of non-financial information

that would usually be included in a business plan.

[4]

1 mark per identified piece of data — which maybe a section or a piece of information
contained in that section e.g. name and address, slogan,

(b) Explain why it is necessary for an entrepreneur to produce a business plan before
starting an enterprise.

Business plans are drawn up to:

Help the owners

think ahead

e |dentify any problems in advance
e Putinto place contingency plans
[ )

Provide evidence to financiers of the viability of the enterprise

Level 3 (5—6 marks)

[6]

Candidate is able to explain why the business plan aids an enterprise before starting with

clear reasoning.

Level 2 (3—4 marks)

Candidate is able to apply knowledge of the business plan by specific reference to

information within the plan or an example of how that information would be used.

Level 1 (1-2 marks)

Candidate is able to demonstrate some knowledge and understanding of the reasons why
enterprises use business plans.

Level 0 (0 mark)

Candidate is unable to demonstrate any knowledge or understanding of the reasons for a

plan.
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4 (a) Kirsty went to her bank manager for formal support.

(b)

(c)

Identify two other sources of formal support for an enterprise. [2]

Answers could include:
Government bodies
Business agencies
Charities

Business networks
Venture capitalists

Any other realistic source

Must be a formal source
Do not allow Banks as it is in the question

Identify two other types of financial institutions that could support an enterprise.  [2]

Answers could include:

Building societies

Credit unions

Trust companies

Other institutions relevant to a particular country

Do not allow Bank or Financial institution

Explain how you used formal and informal support in your enterprise project. [6]

o Formal sources of support — government bodies, business agencies,
financial institutions, charities, etc.

¢ Informal sources of support — friends, other business people, etc.

o Business networks — these are forums for advice and discussion.

Level 3 (5—6 marks)
Candidate is able to thoroughly explain how the support was used in their enterprise project.
For 6 marks both formal and informal methods must be explained.

Level 2 (3—4 marks)
Candidate is able to apply knowledge by showing the sources that they used in the
enterprise project. For 4 marks 2 sources of support must be applied.

Level 1 (1-2 marks)
Candidate is able to demonstrate some knowledge and understanding of support by
identifying a source. For 2 marks 2 sources must be identified.

Level 0 (0 marks)

Candidate is unable to demonstrate any knowledge or understanding of the support
available.
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5

(a)

(b)

(c)

All enterprises need to be concerned with finance and marketing.
What is meant by the following terms?

(i) Investment [1]

Investment — spending which will increase the productive capacity of an enterprise.
or Money spent on machinery or training.
or Money spent [0] in order to get profit/return [1].

Money spent in a business — too vague
(ii) Savings [1]

Money which is not spent or put aside for future spending.

Explain two benefits of using personal savings as a source of finance for an
enterprise. [4]

Points might include:

o Money does not have to be repaid [1] so the enterprise keeps more of the revenue [1]
e No interest paid [1] so costs are lower [1]

e Provides a budget [1] because the entrepreneur knows how much is available [1]

e Avoids taking a loan [1] so no interest paid [1]

1 mark per point identified plus 1 mark for development showing why this is an advantage.

Explain two reasons why Kirsty needed to arrange the marketing of Kirsty’s
Designs. [4]

Reasons may include:

e Marketing raises awareness [1] this is a new enterprise [1]

e Marketing attracts customers [1] Kirsty needs to cover the market stall costs [1]
o Marketing helps you to compete [1] other local businesses sell t-shirts [1]

o Marketing helps research target market [1] tourists might buy the t-shirts [1]

1 mark per reason identified (a maximum of 2) plus 1 mark for explanation linked to the case
study material.
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6

(a)

(b)

The bank manager told Kirsty about the laws and regulations that would affect
employment, marketing, production and selling.

Discuss, using examples, how an enterprise could be affected by laws and regulations
in two of these areas. [10]

Level 4 (9—-10 marks)
Candidate is able to offer a very thorough discussion of two areas affected by laws and
regulations; both constraints and support are discussed.

Level 3 (6—8 marks)
Candidate is able to offer explanation of the effect of regulations or legislation. For 6 plus
marks there must be some attempt to discuss both areas.

Level 2 (3—-5 marks)
Candidate is able to apply knowledge and understanding of legal constraints to any
enterprise. For 5 marks two areas must be applied.

Level 1 (1-2 marks)
Candidate is able to demonstrate some knowledge and understanding of regulations or legal
constraints, but there is no application to an example.

Level 0 (0 mark)
Candidate is unable to demonstrate any knowledge or understanding of legal constraints.

Kirsty would need an additional source of finance to buy the computer and printer.
Evaluate the most suitable method of finance that Kirsty could use to purchase
these items. [15]

Level 4 (10-15 marks)
Candidate is able to offer a very thorough evaluation of at least two sources of finance. For
13 plus marks justification of decision needs to be explicit and logical.

Level 3 (6—9 marks)

Candidate is able to offer an explanation of the suitability of different sources of finance. At
this level answers are one sided - one source maybe considered in depth, or two in less
detail.

Level 2 (3—-5 marks)
Candidate is able to apply knowledge and understanding of suitable sources of finance for
the purchase of equipment.

Level 1 (1-2 marks)
Candidate is able to demonstrate some knowledge and understanding of sources of finance
but they may not be suitable for this use.

Level 0 (0 mark)
Candidate is unable to demonstrate any knowledge or understanding of sources of finance.

Note: own savings or owners capital should not be rewarded as these are specified in the
stem.
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7

(a)

(b)

Kirsty arranged a meeting.
Analyse using examples from your enterprise project, the effectiveness of one of the
meetings you_were involved in. [10]

Level 4 (9-10 marks)
Candidate is able to offer a very thorough analysis of the methods used to ensure a
successful meeting.

Level 3 (6—8 marks)
Candidate is able to offer a reasonable analysis of the methods they used to ensure success
in the meeting and how they impacted upon the success.

Level 2 (3-5 marks)
Candidate is able to apply knowledge and understanding using clear examples from their
enterprise project.

Level 1 (1-2 marks)
Candidate is able to demonstrate some knowledge and understanding of meetings or their
organisation, without any application to an example.

Level 0 (0 mark)
Candidate is unable to demonstrate any knowledge or understanding of meetings or how one
would judge their success.

There was only one thing left to do, and that was to arrange the marketing.
Evaluate the effectiveness of the methods you used in your enterprise project to
market your enterprise. [15]

Level 4 (10-15 marks)

Candidate is able to offer a very thorough evaluation of the advantages and disadvantages of
marketing. Answers must consider at least two marketing methods. For 13 plus marks
justification of decision needs to be explicit and logical.

Level 3 (6-9 marks)
Candidate is able to offer an explanation of the effectiveness of their marketing methods. A
maximum of 7 marks should be awarded if only ONE method is considered.

Level 2 (3—-5 marks)
Candidate is able to apply knowledge and understanding of marketing by identifying
examples from their own enterprise project.

Level 1 (1-2 marks)
Candidate is able to demonstrate some knowledge and understanding of marketing methods
but there is no application.

Level 0 (0 mark)
Candidate is unable to demonstrate any knowledge or understanding of marketing methods.
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